
 
 

MINUTES OF THE (ZOOM) MEETING OF THE BOARD OF  
GAIRLOCH & DISTRICT HERITAGE COMPANY LTD 

 
7 April 2021 

Gairloch Museum. 4.30 pm. 
 
Present Roy Macintyre; Karen Buchanan; Pauline Butler; Jeremy Fenton; Liz Forrest; Nevis 

Hulme; Irene Macintyre; Barbara Mackenzie; Anne MacLennan; Jean Ross; Eilidh Smith; 
Allan Templeton; Mark Macleod (Events & Outreach Coordinator). 

 
Apologies Stuart Caddell; Willie Macrae; Ben Thomas. 
 
1.  Conflicts of Interest 

No potential conflict of interest was declared with respect to the Agenda. 
 
2.  Minutes of the (Zoom) Board meeting of 24 February 

The minutes of the 24 February meeting were agreed to be a correct record, proposed by Anne 
and seconded by Irene. 
Matters arising: 
i)  Jean and Anne had visited the Chapel of Sand site and spoken with Margie Russell, who has 

passed on related documentation. The priority is to replace the wrecked signage. Jean and 
Anne will look at what has been recommended and designed for the Outdoors Museum 
panels to inform their planning.   

ii)  As there are pros and cons with all the online fundraising sites, Eilidh recommended we 
continue with Totalgiving which she has been able to modify to meet some of the concerns.   

 
3.  Financial report 

i)  Roy reported that the bank balance continues to show a healthy credit, though there are 
substantial bills to be paid soon and loans outstanding. We have received funding via 
Highland Council for the enforced closure period, and our annual High Life Highland grant 
remains at the 2020 level.   

ii) PNL is aiming to complete our 2020 Accounts in June.  
iii) Having sought other quotations for our insurance renewal, due April, it was agreed to stay 

with Zurich who offered a competitive revision of their original quotation, with index-linking. 
iv)  The statement as to our current financial arrangements, specifically our proposed credit card 

use, was ratified. The information required will be provided to Bank of Scotland. 
 
4.  Curator’s Report 

Karen’s report has been circulated. It covered Building and grounds; Collections; Interpretation 
and displays; Education and training; Events; Projects.  
Matters arising: 
i)  After discussion, it was agreed we should take advantage of the provision of fibre to the 

building (for WHC) to upgrade our own broadband speed, given the likely increased 
demand from the café. Mark is researching how we might enhance the equipment available 
in the Activity Room and this will also offer the potential of attracting external lettings.  



ii)  The Board is delighted that the owners of the Finlay Mackinnon album of (mainly) World War 
I watercolours and sketches have offered to donate it to the Museum. Pauline will undertake 
further research for a booklet about the artist in due course. 

 
5.  Events and Outreach 

Mark, our freelance Events and Outreach Coordinator, was welcomed to the meeting. Having 
been in post (two days per week) since early January he summarised how he has been enabling 
and supporting the development of: 
- online talks, which are now accessible via both Zoom and Facebook live streaming, and then 

available on the Museum’s YouTube channel 
- collaboration with MHH in the Highland Threads online exhibition with a breadth of different 

approaches, via podcast, video, online gallery and website 
- the ‘Museum from Home’ section of the website (e.g. SS Mabel) 
- collection of data (not just numbers, but also location of participants - evidently world wide!) 

for internal evaluation and organisational use for surveys and reports 
- the production and circulation of a new monthly Newsletter 
- the ‘Open Weave’ mini-loom project (with Sadie Page), for which some funding has been 

secured from weaversbazaar to help with material and postage costs  
- online ticketing via the Art Fund system, for events and Museum entrance. 
 
A detailed database is being maintained which encompasses all events in the programme, gives 
operational checklists and records data. This should be useful to ensure that legacy resources are 
created from this year’s experimental programme.  
 
Future events he is working on include talks and other activities during both Cindy Reiter’s and 
Alison Dunlop’s forthcoming exhibitions, and how the Museum might best participate in the 
Highland Archaeology Festival (25 September-15 October), building on the demonstrable interest 
in both Tom Gardner’s and Steph Piper’s excavations. Although most online events and activities 
are free, Mark is considering if there might be some which could generate income. He is also 
exploring possible equipment purchases which could help deliver online content. 
 
Mark is keen to help create education resources and has already applied to Maths Week Scotland 
(27 September - 3 October) for funding to extend the Open Weave idea to primary schools. Jean 
offered to be a link with local primary schools. Stuart has some proposals for links between the 
Museum and the High School which Mark is keen to follow up.  Other ways in which he hopes to 
work with staff and volunteers relate to the use of digital technology and data collection 
(audience tracking). ‘Zoom’ coffee mornings to support volunteer networking have just started.   
 
Mark expressed his gratitude to Eilidh and Karen for helping him to formalise existing work, 
encouraging the experts to focus on their content and trusting a system of checklists and 
databases to maintain the high quality of output. He was thanked for the many ways in which he 
has already succeeded in raising the profile of the Museum to a greatly increased audience.  

 
6. 2021-2022 Draft Action Plan 

A draft has been circulated. Ongoing ‘core’ work has been identified separately from ‘new’ 
developments. Details, where available, have been included for the new developments. Any 
further information that can be provided before the end of April on those aspects where our 
intentions are still to be clarified will be incorporated. Otherwise, the Action Plan was agreed to 
be a valid overview of what we hope to achieve this year and Pauline was thanked for her work in 
bringing together a summary of the considerable range of activities on which we are engaged.  

 
 



7. ‘Outdoors Museum’ progress report 
i) The landscaping work is almost complete; grass sowing is imminent (weather-dependent) & 

interpretation panels have been finalised, ready for production and then installation. HC’s 
Planning Officer is due to visit to view the work undertaken to date and to advise on whether 
formal planning will be needed for Phase II. Reports on progress are required by two funders 
before the end of the month. 

ii) The community fund-raising campaign is on-going. A fair number of individual donations 
have been received and the best timing for the planned social media launch is under 
consideration. 

iii) It is hoped that the formal opening ceremony and a related talk will take place in July.  
 
8. Exhibitions  

The notes from the Planning Group meeting held on 16 March were circulated. Allan highlighted 
the ‘festival’ of events being prepared to coincide with Alison Dunlop’s Shiant Islands exhibition. 
He is hoping that funding support can be secured to allow for some creative workshops. It is 
anticipated that both exhibition spaces will have new displays ready for opening. Roseanne 
Wiseman’s exhibition is now rescheduled for the autumn. An ‘art and makers’ exhibition is being 
planned for the Christmas period.  

  
9.  Operational matters 
 The notes from the COG meeting of 17 March have been circulated.  

i) The FoH staff are well on track with preparations to open on 27 April. Susan has supported 
training and induction. The volunteer rota is almost complete. There will be a new ticketing 
system, using the Art Fund facility, which incorporates ‘track and trace’. This should ease 
pressure on the reception desk. MGS have awarded us a grant towards Covid-19 compliance 
costs. Karen has recruited a team to help with cleaning and preparation of the galleries. 

ii) There has been a great deal of ongoing, wide-ranging and lively activity via social media. 
The number of those engaging is increasing rapidly.  

iii) Irene reported that everything was progressing well to have the retail offer in good order for 
reopening. 

iv) Café:  
- it was agreed that the café name would be Am Bàrd. Signage has been commissioned 
- the Environmental Health Officer has visited and requires walls, floor and ceiling to be 

sealed. It is hoped that Simpsons will be able to expedite this before the end of April 
- tables and chairs have been purchased and assembled. A reception unit, kitchen 

equipment and crockery has been ordered. It is hoped to open in May  
- Sally Cameron has been appointed as café manager and takes up post on 12 April 
- adverts have been placed for café staff 
- we are seeking quotes to rearrange some of the kitchen facilities.  

 
10.  Any Other Business 

i) GM has been offered the opportunity to participate in the West Highland Museum’s 2021 
Student Bursary scheme with a placement available for a school leaver who has a college/ 
university place secured.  

ii) It was suggested that COG consider offering a voucher for a ‘free’ Museum visit for those 
people who are benefitting from the local food bank. 

  
11. Date of next meeting 

The next meeting is scheduled for Wednesday 26 May at 4.30 pm.  
 

The meeting ended at 6.10 pm. 
 


