
Curator’s Report 7th April 2021 
 
 
Building and Grounds 
Simpsons came to fit the baffles for the vents.  It was a waste of time.  They could 
neither figure out whether the vents supplied should be fitted outside or inside or 
indeed how they would possibly help keep the wind out.  So we are back to the 
drawing board. Gordon Simpson was to get back to the architects for advice.  I have 
reminded him last week but had no reply. 
 
A fibre to the premises internet connection has been installed as part of a government 
initiative to deliver the “Rural Gigabit Connectivity Programme (RGCP)”.  There are 
some problems with the state of the carpark which had to be dug up to place a new 
duct.  The contractor is to return to repair this.   
 
It is now possible for us to have an FTTP connection through Zen.  This would cost 
£38.50 per month (with a £40 activation fee) in addition to the £17 per month cost of 
line rental x 2, making a total of £72.50 plus calls.  At present we pay a total of £63.81 
per month to which UHI contributes £26 (Balance = £37.18).  UHI will no longer need 
to share our network. 
 
So if we upgrade to FTTP we will be paying an extra £35.32 per month.  However, 
Wordworks have put in place the infrastructure for the ATC building to share our 
internet and we can charge them £20 per month.  If the board thinks this is worthwhile 
taking forward, I will make the necessary arrangements. 
 
Collections 
Since the last board meeting, I have had virtually no time to work on the collection. I 
plan to put an automatic response on my email that will allow me to spend at least two 
days and preferably more per week undertaking collections tasks while I can.  Only a 
few weeks remain when I can work with the collection unimpeded in the building and it 
would be a shame to waste them.  This will inevitably mean a slowing down of other 
activities.  
 
Rachael Thomas continues to check Adlib entries against our paper records and is 
making good progress with this. 
 
We received notification of the donation of an album of Finlay Mackinnon’s 
watercolours which will be a great addition to our collection when it arrives. 



Interpretation and Displays 
 
We have agreed final proofs for the café and outdoor museum panels with Campbell 
and Co. and await their arrival. 
 
With help from Andrew Tallach, the wooden farm roller has been rehomed to the 
display area in the upper floor of the museum. 
 
We are waiting for a visit from the HC Planning Officer before moving some objects to 
the outdoor museum across the road. 
 
The raspberry shake has stopped working and Jeremy is currently investigating what 
the problem is. 
 
Education and Training  
 
I have attended virtual training events in the following topics: 

• Digital Preservation of Facebook 
• Caring for Community Archives Digital Preservation 
• Data Protection for Community Archives 
• Getting to Grips with Your Photographic Collection 
• The Galloway Hoard: Dr Martin Goldberg in conversation with Michael Hirst 
• Cataloguing Photographs 
• Archiving No Nos 
• Handling and Storage of Photographic Material 

 
I was a speaker at the launch of the Highland Threads exhibition organised by 
Museums Heritage Highlands. 
 
I gave a talk as part of Gairloch Museum’s events programme on the Mackenzies of 
Gairloch as seen through objects in our collection. 
 
I have been attending regular Heritage Cafes run by Museums Heritage Highland. 
 
Events 
 
There are a wealth of activities in the pipeline.  Mark Macleod will give a report on 
past and future events and outreach activities. 
 



Marketing and Promotion 
 
I no longer intend to report on this aspect of operations as it has been assumed by 
Front of House. 
 
Projects 
 
Our expression of interest to the Collections Trust for the Make it FAIR project was 
unsuccessful.  We will explore other ways to create digital content around our 
collections. 
 
The expression of interest for the Climate Beacons for COP26 initiative, lodged with 
the Cultural Heritage Group of the Wester Ross Biosphere was successful and there will 
be a meeting soon to take this forward and lodge a full application.  As part of this 
project, we would work together with the Biosphere, acting as a venue for activities 
and providing public engagement expertise while the climate partner (Biosphere) 
provides technical expertise and knowledge networks.  
 
I continue to work with staff and students at University of Strathclyde and recently 
attended a presentation of the students’ work, which will be uploaded to our website 
soon. 
 
I have still to complete the virtual tour for XpoNorth’s Heritage Show and Tell project.  
Mark has storyboarded this and I am working on getting it filmed. 
 
We recorded a podcast on the Gairloch Pattern for the Highland Threads exhibition 
and there is now a page on our website pulling together digital content on this theme.  
This is linked from the Highland Threads exhibition page, but will also form a 
permanent part of our Museum from Home.   
 
I have written a new knitting pattern for a Gairloch Pattern headband which is now for 
sale on Ravelry and will hopefully come to the museum shop.  A Facebook page has 
been set up on which we hope to run a ‘knit a long’ of the headband during the course 
of the Highland Threads exhibition. 
 
Karen Buchanan (Curator) 


