
 
 

MINUTES OF THE (ZOOM) MEETING OF THE BOARD OF  
GAIRLOCH & DISTRICT HERITAGE COMPANY LTD 

 
13 January 2021 

Gairloch Museum. 4.30 pm. 
 
Present Roy Macintyre; Karen Buchanan; Pauline Butler; Jeremy Fenton; Liz Forrest; Nevis 

Hulme; Irene Macintyre; Anne MacLennan; Barbara Mackenzie; Willie Macrae: Jean 
Ross; Eilidh Smith; Allan Templeton; Ben Thomas. 

 
Apologies Stuart Caddell. 
 
Barbara, Jean and Eilidh were welcomed to their first Board meeting. 
 
1.  Conflicts of Interest 

No potential conflict of interest was declared with respect to the Agenda. 
 
2.  Minutes of the (Zoom) Board meeting of 11 November 

The minutes of the 11 November meeting were agreed to be a correct record, proposed by Allan 
and seconded by Nevis. 
The Board wished to put on record that, with Covid-19 restrictions re-imposed in December, the 
operation of the Museum, both with respect to opening and to meetings and planned 
developments, was once again being seriously impacted. 

 
3.  Financial report 

i)  Roy reported that the bank balance shows a healthy credit currently. Davie is working on 
preparation of the 2020 accounts. As yet, we have not found a replacement Treasurer.  

ii) Following submission of our 2019 Accounts to OSCR we were asked to explain why we had 
submitted an independent examiners report rather than an audit report, given that our gross 
income was above the stipulated threshold. Our response, referencing the payment of 
significant grants for our extraordinary project which would not be recurring, and other 
mitigating circumstances, was accepted.  

iii)  Having agreed in principle in March 2020 that it would be good practice, we had delayed 
finalising a Financial Reserves policy owing to the uncertain impacts of Covid-19 on our 
financial situation. Pauline will now work on a draft to complete the process. Following OSCR 
guidance and to cover approx. six months operational costs, it was decided to set the 
reserve level at £50,000.  

iv)  We have now received the prize money for Museum of the Year 2020 and 75% of the MGS 
‘Resilience’ grant. In addition, the Wolfson Foundation (one of our project funders) awarded 
us a most unexpected Covid support grant of £55,000 on the basis of an application which 
focussed on operational costs and the Outdoors Museum project. 

 
 
 



4.  Curator’s Report 
Karen presented her Report covering: Building and grounds; Collections; Interpretation and 
displays; Education and training; Events; Marketing and promotion; Miscellaneous.  
 
After discussion, it was agreed that enquiries would be made as to the possibility and potential 
cost of replacing the small brown tourist sign currently sited opposite the Museum with a bilingual 
version. 

 
5.  Outdoors Museum projects 

The contracts have now been awarded and the landscaping contractor has indicated that work 
should start early February. Roy will inform Highland Council accordingly. Revised quotes are 
being sought for the interpretation panels envisaged.  

 
6.  Planning, past and future 

i)  In the Covid-19 circumstances, the usual review of our annual Action Plan did not take place 
last year. Many of the activities intended were ‘ongoing’ and able to continue, but others 
were thwarted. Having done what she can herself, Pauline will circulate sections as 
appropriate for feedback on what was achieved, draft a colour-coded review and send that 
to all for checking before the next Board meeting. 

ii)  There was no Action Plan for 2020-2021. Planning ahead, even short term, became almost 
impossible and often counter-productive. However, there are many reports and sets of 
figures available, used for MGS, NHLF and other funding applications, as well as the usual 
summary of Events and Activities, which, it is hoped, will suffice for filling the gap. 

iii)  As well as an Action Plan for the immediate 2021-2022, we need to think strategically for the 
longer term and work on a Forward Plan to cover 2021-2025. Given how our organisation 
has changed fundamentally, it was agreed that we should convene as a focus group to 
identify our ‘top line’ priorities for the next five years before embarking on the more detailed 
planning. If we can secure funding or consultancy support, it would be good to have an 
external facilitator. Otherwise, Ben offered to lead the discussions. Roy will contact HIE in the 
first instance.  

 
7.  Exhibitions 

The notes from the EPG meeting of 17 November have been circulated. The exhibition 
programme for both galleries is confirmed for 2021, with the ‘Munro’ exhibition able to stay in 
place until ‘Scotland from the Sky 2’ arrives. Various events, including a talk by Adam Nicolson, 
are planned to link in with Alison Dunlop’s exhibition in the summer, so it is hoped these will be 
possible. Suggestions for future exhibitions are welcome. 
 
The pre-Christmas sale of paintings by E. Grieg Hall was very successful and it is intended to 
continue to make these available to purchase via online retail.  

 
8.  Commercial and retail operations 

The notes from the COG meeting of 9 December have been circulated. A further meeting was 
held this morning. 
i)  Barbara and Eilidh have been appointed to share the role of Front of House Coordinator, 

now that Susan has retired, and an advert will be placed soon to recruit one further part-time 
team member.  

ii)  Following on the role she filled as part of the MotY programme, Eilidh will continue to 
manage social media for the Museum, and will also work to develop marketing aspects as 



opportunity arises. She has signed on for various Webinar sessions including some Ben 
brought to our attention. 

iii)  In the light of ongoing Government guidance, we cannot yet plan for 2021 opening.  
iv)  It was agreed that Jeremy should apply to HMRC to be recognised as Gairloch Museum’s 

‘authorised official’ for Gift Aid purposes. 
v)  The café tables have yet to arrive. Other fitting out awaits the appointment of a café 

manager, which will be advertised in the near future. Suggestions were made as to where the 
advert might be placed. Barbara will undertake the training required to be a Scottish 
Personal Licence Holder.   

vi)  Karen requested that consideration be given to establishing a schedule for routine 
maintenance checks. Willie offered to coordinate external/grounds work when required. 

 
9.  Any Other Business  

i)  It was agreed that, in the current circumstances, it is not appropriate to plan for an AGM end 
March or early April. 

ii)   Ben enquired as to the availability of information for Board members, such as the Articles of 
Association, policies and guidance for volunteers. There is a volunteer handbook at the desk 
and Pauline will work out the best way to ensure all Board members have access to 
organisational documentation for their easy reference. The issue was raised as to whether we 
should have a specific ‘risk register’ and this will be considered when we have a better idea 
what would be involved. 

 
10.  Date of next meeting 

There being no other business, the next meeting is scheduled for Wednesday 24 February at  
4.30 pm.  

 
The meeting ended at 5.50 pm. 

 


