
 
 

MINUTES OF THE (ZOOM) MEETING OF THE BOARD OF  
GAIRLOCH & DISTRICT HERITAGE COMPANY LTD 

 
26 May 2021 

Gairloch Museum. 4.30 pm. 
 
Present Roy Macintyre; Karen Buchanan; Pauline Butler; Liz Forrest; Nevis Hulme; Irene 

Macintyre; Barbara Mackenzie; Anne MacLennan; Willie Macrae; Jean Ross; Eilidh 
Smith; Allan Templeton; Ben Thomas. 

 
Apologies Stuart Caddell; Jeremy Fenton. 
 
1.  Conflicts of Interest 

No potential conflict of interest was declared with respect to the Agenda. Roy has recently retired 
as a director of GALE. 

 
2.  Minutes of the (Zoom) Board meeting of 7 April 

The minutes of the 7 April meeting were agreed to be a correct record, proposed by Nevis and 
seconded by Allan. 
Matters arising: 
i)  Anne and Jean are working on a new interpretation panel for the Chapel of Sand site, 

working to the same design as that being used for those outside the Museum. If possible, it 
would make sense if this could be ordered next month, at the same time as the ‘donor’ 
panel. 

ii)  A grant has been secured from NMS for the September Maths in Schools week activity 
envisaged for local primary schools, and MGS will shortly be announcing details of grants 
available for Scotland’s 2022 Year of Stories projects. Both have been added to the Events 
and Outreach section of our draft Action Plan 2021-2022.   

iii)  Guy Seaman will be invited to attend the next Board meeting, as a potential future member. 
iv) Further volunteer support would be appreciated in the Museum, either on a regular or 

reserve basis. 
 

3.  Financial report 
i)  Roy reported that the bank balance continues to show a healthy credit, with some substantial 

bills now having been paid for work on the landscaping outside and café panels. As we 
employ more staff, our payroll costs are increasing considerably. In the first month of trading 
since being allowed to reopen (27 April) both admissions and retail income have been 
pleasing, despite the circumstances and restrictions. We are able to separate out the café 
income on EPOS. 

ii) The report from Scott Moncrieff on whether or not to set up a separate trading company has 
been received. Once all related issues are taken into consideration, it indicates that there is a 
fine balance between the options. We can delay making a decision until later in the year, 
once we can better assess how close the projected figures are to the reality. 

 
 
  



4.  Curator’s Report 
Karen’s report has been circulated. It covered Building and grounds; Admin; Collections; 
Interpretation and displays; Education and training; Events and outreach; Projects.  
Matters arising: 
i)  After discussion, it was agreed that we would request that the Highland Archive Centre 

digitise the Finlay Mackinnon album images straight away. We wish to commission the 
conservation work recommended but will delay this until we know the outcome of a 
submission for funding support from AIM, which may not be until early 2022. 

ii) Mark is planning and organising a wide range of activities for the Events and Outreach 
programme. Art Fund’s ticketing system is being used for all bookings. Each of the two talks, 
(supported by Bòrd na Gàidhlig), linking to the current botanic illustrations exhibition was 
very well attended, even though there was a fee, and donations were also received. This 
bodes well for future Gaelic-language events attracting remote audiences.  

iii) Strathconon primary school has a loan box currently and is planning a visit to the Museum 
also. It’s good to have links with schools beyond our immediate area. The new head of 
Gairloch primary is also exploring potential liaison projects. 

iv) Karen has met with a member of MGS staff to find out about their digital marketing modern 
apprenticeship scheme. There would be a commitment to provide part-time employment. 
She will report further when she knows more.  

v) Discussions have been ongoing with Highland Council about the work that the Skye Gaelic 
Trust and the Gaelic Society of Inverness had proposed on the William Ross memorial in the 
Gairloch Burial Ground which first came to Karen’s notice via Gairloch Community Council. 
One way forward being considered is to erect an information panel, perhaps on the model of 
our external boards, in the car park there.  

 
5. ‘Outdoors Museum’ progress report 

The landscaping work is complete; grass sowing should be imminent & interpretation panels have  
arrived, ready for installation. The ‘donor’ panel will need to be finalised by mid-June to be ready  
in time for the official ‘opening’ by Prof. Rob Butler of Aberdeen University. The date for this (late 
July?) has still to be confirmed.  
The costs have come in within the original budget, Three of the four project reports have been 
completed; the final one awaits photographs of interpretation in situ. 
HC’s Planning Officer has no concerns about the proposed seaward side enhancements, though  
formal planning will be needed for the planned Roundhouse build.  

 
6. Exhibitions  

The notes from the Planning Group meeting held on 4 May were circulated. The Festival of events 
being prepared to coincide with Alison Dunlop’s Shiant Islands exhibition is the priority at the 
moment. Funding has been secured for a linked creative writing workshop, and Alison has written 
a book for launch as part of the Festival. Irene has ordered other books by authors who are 
contributing to the events. 

 
7.  Operational matters 

i) We are busier with visitors than expected, with ticketing reverting to being made through 
our own systems. 

ii) Ben reported on the short-listing and interview of two strong candidates for the proposed 
student placement from Stirling University to support us with data audits and analysis. As 
they have complementary skills and interests it is hoped that the placement could 
incorporate both, if the University and the students are in agreement.    

iii) Retail has been going well so far, with book sales particularly strong.  



iv) Am Bàrd café opened on 18 May and has been well received. As elsewhere, it is proving 
difficult to recruit staff and a further effort will be made via social media. The panels are 
installed and are impressive. Karen is preparing a related interpretation leaflet. 
Sally Cameron has requested some practical improvements to ventilation and shelving which 
are being costed. 

 v) Premises: 
- We need to increase our recyclable waste bin capacity. Barbara has the options 

available for consideration and decision. 
- We have renewed our electricity supply contract with SSE for 2 years at an unavoidable 

20% increase in cost. The ongoing issues with ventilation are not helping reduce our 
bills! 

 
8.  Any Other Business 

i) Mark Feeny may be able to source further funding - perhaps towards Phase II of the 
Outdoors Museum, and/or a memorial to Katie Mackenzie of Port Henderson, in recognition 
of her dedication to the Museum, and/or supporting a fixed-term post to catalogue our 
Gaelic resources.  

ii) Discussion took place about a request from those proposing a new eco-centre in Gairloch to 
consider including an extension of the Museum building in the feasibility study for which they 
have funding. It was agreed that much more information is required before we can properly 
respond to such a request. 

 iii)  Our 2021 AGM is due before mid-October. After discussion, it was agreed that this could be 
arranged, using the facilities being planned for the Activity Room, as a Zoom session for 
members with a talk to follow, open to all. We are still expecting PNL to finalise our 2020 
Accounts in June.  

  
9. Date of next meeting 

The next meeting is scheduled for Wednesday 7 July at 4.30 pm.  
 

The meeting ended at 6.00 pm. 
 


